Guide for Working Groups
Goals - Describe the overarching goal of the initiative and identify the team members who will help move
the work forward.
Working Group Name:
Name of chair or co-chairs:

Goal:

Description:

Rationale:

Target population:

Timeframe:

Roles and Responsibilities:
Role

# of
members

Time
Commitment

1

Responsibilities

Strategies/Actions - Identify a set of strategies and actions that will collectively contribute to progress
toward the initiative goal
Strategies could include a wide range of actions and approaches for improving outcomes for the target
population, but should:
Yes
No
Be Evidence-Based: grounded in research that demonstrates potential for dramatic
change in health outcomes
Build on Momentum: have potential to make progress quickly and build upon
existing momentum
Be Systems-Changing: serve as starting point for broader systems-level change
Move at Scale: have potential to significantly move forward one or more priorities
of the Community Drug & Alcohol Strategy
Be Collaborative: benefit from collaboration
Identify Leadership: have a clear lead organization with the commitment and
capacity to move
Please complete the table below…
Strategies

Lead Org(s) /
Indiv(s)

Support Org(s) /
Indiv(s)

Target Due
Date

1.
2.
3.
4.

In what areas, if any, can we co-create strategies with the target population?

What is the estimated resource requirement to implement the strategies?
Type of resource

Confirmed in-kind

Estimated expenses

2

Funding required

4. Learning & Evaluation Plan - Create a plan to assess progress and gather insights for continuous
learning
Some key definitions of measurement terms include:
Output indicator: Evidence that the strategy is underway and being delivered effectively (e.g., number
of people served).
Outcome indicator: Changes in knowledge, attitudes, and behavior linked directly to the strategy or
group of strategies (e.g., % of patients reporting daily use of control medication).
Target: If possible, the amount you hope to see the indicator increase or decrease, or the absolute number
you hope to reach (e.g., 12% decrease, 300 children).
Data Source: The data (e.g., government database, new survey).
Data Collection Schedule: When data will be collected, and by whom.

Output/Outcome Indicators
Indicator

Target

3

Data Source

Data Collection
Schedule

Working Group Members:
Organization

Name

4

Position

Working Group Reporting Template
Working Group name:
Meeting date(s):
Members:
Topic

Major discussion points or decisions made

Next steps

5

Outstanding questions
and/or Requests

